Question Paper – MCQs (40 Marks)

Chapter: Nature and Significance of Management
Section A – Conceptual (Q1–Q15)

1. Which of the following is not a feature of management?
(a) Goal-oriented process
(b) Pervasive
(c) Tangible in nature
(d) Multidimensional


2. The process of achieving organizational goals by working with and through people is called:
(a) Coordination
(b) Management
(c) Administration
(d) Planning


3. Which of the following is the essence of management?
(a) Planning
(b) Organising
(c) Coordination
(d) Directing


4. Which level of management is responsible for formulating overall organisational policies?
(a) Top-level
(b) Middle-level
(c) Supervisory level
(d) Lower level


5. Which of the following best indicates management as a science?
(a) Based on observation
(b) Systematised body of knowledge
(c) Cause and effect relationship
(d) All of these


6. Management as an art requires:
(a) Universal validity
(b) Personal skill & creativity
(c) Systematic knowledge
(d) Principles


7. Which of the following is an economic objective of management?
(a) Survival
(b) Profit
(c) Growth
(d) All of these


8. "Management is intangible" means:
(a) Management can be felt through results
(b) Management can be touched
(c) Management can be seen
(d) Management can be measured physically


9. Which of the following reflects management as a profession?
(a) Entry restricted through an examination
(b) Code of conduct prescribed by body
(c) Professional association
(d) All of these


10. Management aims at achieving goals effectively and efficiently. Efficiency refers to:
(a) Doing the right task with minimum cost
(b) Achieving end result irrespective of cost
(c) Using resources in a costly manner
(d) Maximum output without concern of cost


11. "Coordination is the force that binds all functions of management." This statement proves coordination is:
(a) Separate function
(b) Essence of management
(c) Rule of management
(d) Objective of management


12. Which of the following is not a personal objective of management?
(a) Competitive salary
(b) Social recognition
(c) Career growth
(d) Growth of the company


13. Principles of management are:
(a) Absolute
(b) Universal but flexible
(c) Rigid rules
(d) Country-specific


14. Which of the following shows management as multidimensional?
(a) Management of work
(b) Management of people
(c) Management of operations
(d) All of these


15. Which is an example of management as a science?
(a) Teaching creativity in school
(b) Use of cause-and-effect relationship in decision making
(c) Intuition-based decisions
(d) Following traditions




---

Section B – Case Study Based (Q16–Q25)

Case Study 1:
A large manufacturing company, "EcoBikes Ltd.", produces eco-friendly bicycles. The company ensures that raw materials are procured at low cost, products are made at minimum wastage, and all employees are motivated to work in teams. Managers focus on innovation and customer satisfaction.

16. Which management objective is highlighted when the company focuses on customer satisfaction?
(a) Social objective
(b) Personal objective
(c) Organisational objective
(d) Economic objective


17. The action of procuring raw materials at low cost represents which aspect of management?
(a) Efficiency
(b) Effectiveness
(c) Profession
(d) Coordination


18. "Motivating employees to work in teams" reflects which dimension of management?
(a) Management of work
(b) Management of operations
(c) Management of people
(d) Management as science


19. By focusing on innovation, EcoBikes Ltd. highlights:
(a) Social objective
(b) Organisational growth objective
(c) Profit objective
(d) Coordination


20. EcoBikes Ltd. is trying to balance efficiency and effectiveness. Efficiency means:
(a) Producing at low cost
(b) Producing high quality irrespective of cost
(c) Focusing only on profit
(d) Motivating employees



Case Study 2:
At "TechSol Pvt. Ltd.", the top management makes policies, middle management interprets them, and lower-level managers oversee day-to-day activities.

21. Which level of management is formulating policies?
(a) Top-level
(b) Middle-level
(c) Supervisory
(d) All levels


22. Interpreting policies is the function of:
(a) Supervisory management
(b) Middle-level management
(c) Top-level management
(d) None of these


23. Supervisors are responsible for:
(a) Policy formulation
(b) Resource allocation
(c) Overseeing daily operations
(d) Setting vision and mission


24. Which of the following is not a function of top-level management?
(a) Framing policies
(b) Ensuring product quality
(c) Overall direction
(d) Long-term goals


25. The coordination between different levels shows management is:
(a) Intangible
(b) Multidimensional
(c) Profession
(d) Tangible




---

Section C – Assertion & Reasoning (Q26–Q35)

26. Assertion (A): Management is goal-oriented.
Reason (R): Management derives its goals from the vision and mission of the organisation.
(a) Both A and R are true, and R is the correct explanation of A
(b) Both A and R are true, but R is not the correct explanation of A
(c) A is true, R is false
(d) A is false, R is true


27. Assertion (A): Management is a tangible force.
Reason (R): Its presence can be felt in the way an organisation functions.
(a) Both A and R true, R correct explanation
(b) Both A and R true, R not correct explanation
(c) A true, R false
(d) A false, R true


28. Assertion (A): Coordination is separate function of management.
Reason (R): It is the essence of management, not a separate function.
(a) Both A and R true, R correct explanation
(b) Both A and R true, R not correct explanation
(c) A true, R false
(d) A false, R true


29. Assertion (A): Management is a science.
Reason (R): It has universal principles with cause-and-effect relationships.
(a) Both A and R true, R correct explanation
(b) Both A and R true, R not correct explanation
(c) A true, R false
(d) A false, R true


30. Assertion (A): Management is necessary at all levels.
Reason (R): All activities require coordination of efforts to achieve objectives.
(a) Both A and R true, R correct explanation
(b) Both A and R true, R not correct explanation
(c) A true, R false
(d) A false, R true


31. Assertion (A): Management aims at achieving effectiveness only.
Reason (R): Effectiveness means doing work at minimum cost.
(a) Both A and R true
(b) Both A and R false
(c) A true, R false
(d) A false, R true


32. Assertion (A): Management is a profession in true sense.
Reason (R): Entry is restricted by an examination like medicine or law.
(a) Both A and R true
(b) Both A and R false
(c) A true, R false
(d) A false, R true


33. Assertion (A): Social objectives of management aim at providing quality products at reasonable prices.
Reason (R): It ensures that the organisation gives back to society.
(a) Both A and R true, R correct explanation
(b) Both A and R true, R not correct explanation
(c) A true, R false
(d) A false, R true


34. Assertion (A): Management is considered as an art also.
Reason (R): It requires creativity, personal skills and practice.
(a) Both A and R true, R correct explanation
(b) Both A and R true, R not correct explanation
(c) A true, R false
(d) A false, R true


35. Assertion (A): Principles of management are rigid rules.
Reason (R): They are universal and flexible in application.
(a) Both A and R true
(b) Both A and R false
(c) A true, R false
(d) A false, R true




---

Section D – Higher Order Thinking (Q36–Q40)

36. A hospital wants to reduce wastage of medicines while ensuring high-quality service to patients. Which objective of management is this?
(a) Personal
(b) Social
(c) Organisational
(d) Economic


37. A school principal coordinates among teachers, students, and parents. Which dimension of management is this?
(a) Management of work
(b) Management of operations
(c) Management of people
(d) Management as science


38. Which of the following statements is correct?
(a) Effectiveness means producing maximum output at minimum cost.
(b) Efficiency means achieving the desired goal irrespective of cost.
(c) Efficiency means doing the right task with minimum cost.
(d) Effectiveness means minimum wastage of resources.


39. Which of the following proves management is intangible?
(a) Cannot be touched or seen but felt through results
(b) Has professional association
(c) Systematic body of knowledge
(d) Has universal application


40. Management integrates:
(a) Only work and operations
(b) Only people and resources
(c) People, work and operations
(d) Only policies and goals
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